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NMpo6nemMa

KapTUHKa eCcTb — YepTeXxa HeT

Haweén kpacmBoe msgenune, a Kak ero caenartb — HEMOHATHO.

YepTeXXu nbinatca

An3aHepbl He MOIYT MOHETU3MPOBAaTb CBOU Pa3paboTKu.

NcnonHuTtena Het

UepTéx eCTb, a HAUTWM MacTepa — OTAE/bHbIM KBECT.

" Made with GRAMMA )




NMpodunb KINeHTa

TpW YETKO BblparKeHHble ayaAnTOPUKN C Pa3HbIMMW MOTUBaMU U orogyKeTamu.

MacTtep / On3sanHep DIY-aHTY3MacCT 3aKa34YMK rotoBoro

30-55 neT, ecTb NOPTHOINO U YepTeEXKN. MY>XXUMHbI 25-45, TEXHUYECKMW CKNad yma. eHwmMHbl 25-44, noxon cpegHUn+. XoTaTt
Hy>XeH cTabunbHbi KaHan npoaa). Cenyac  [otoBbl MiaTuTb 1 000-5 000 P 33 yepTéx u «KaK Ha poTo», 6e3 DIY. BrogykeT Ha
paboTaeT Yepe3 ApMapKy MacTepos, nenatb caMm. MOTUB — 3KOHOMUA U mnsgenme — ot 50 000 P. LleHAT amM3anH n

Telegram, Instagram. TBOPYECTBO. CKOPOCTb.



NMpoaykT: CXEMA

BusyanbHaa neHTa B CTUNe Pinterest — nonb3oBaTefib NMCTAaET U30enma m

Ha>XMMaeT OOHY KHOTKY, YTOObI Nony4YnTb qepTé»( NN 3aKa3aTb Y MacCTepa.

BaooxHoBeHue

1
JleHTa aBTOpCKMX n3genmm: Mmebenb, OeKop, akceccyapbl, MAD
YepTérx

2
Mokynka PDF/DWG/3D-mMoaenu ¢ 3almMTor BOASHbIM 3HAaKOM
N3rotoBneHue

3

3aka3 y MacTepa B OAUH KNMK — 6e3 NomncKa U NeperosBopos



PbIHOK U IOHUT-2KOHOMMKaA

CXEMA dokycumpyeTcs He Ha BCEM DIY-pblHKe, @ Ha CeErMeHTe AMn3aMHepPCKOM Mebenu, OeKopa U MasblX apXUTEKTYPHbIX GOPM.

IOHUT-23KOHOMMKA

TAM SAM CpeaHUMN YeK YepTexa 2000 P
120-180 mnpa P 25-35 mnpg P KoMuccua nnatdopmbl 15%
OunsanHepckaa mebenb, OHNanH-CErMEHT: MOUCK
CBETUNbHUKU, OEKOP, naen, YepTtexken u Hoxon CXEMbI ¢ vepTerka 300 P
MA®, HoReCa B Poccunum MCMNONTHUTENEN
CpeaHUM 3aKas Ha 60 000 P
M3roToBsieHUe
SOM
Komumcecuma nnatdopmbl 5%
300-500 MnH P
LocTmxmMMbIN 060pOT NNaTdopMbl B TedeHme 5 net Hoxon CXEMbI ¢ 3000P
N3roTOBNEHMS
CAC (cTommMocTb 250 P
npuBredyeHma)
LTV (NoXXn3HeHHasa 3300 P
LLEHHOCTD)
LTV /CAC 13,2%

(@ Kno4yeBas LLEeHHOCTb: HepTéx — TouKa BXofa B aKocucTeMy. OCHOBHad Npubblnb GopMmMpyeTca 3a CUET Noc/eayoLLMX 3aKa3oB
Ha U3roTOBMIEHME Yepe3 MacTeEPOB M MPOM3BOACTBA.

3aKa3

yepTex
BpoxHoBeHUue P U3roToBneHumsa




Kak Mbl 3apabaTbiBaeM

YeTblpe HE3aBNCUMbIX MOTOKA BbIPYYKM obecneymBatoT yCTOl;IL—Il/IBOCTb 6un3Hec-mogenu.

MNMpoaa)ka uepTexken 3aKa3 U3roToBneHus

KomMucecma 15% ¢ Kaxkaow npopgarkm umndpoBoro damna KomMucecma 5% ¢ cyMMbl 3aKasa y MacTepa

@

NMoanucka ana MacTtepoB B2B-pocTtyn

[MnaTtHoe npoaBm>xXeHume, aHasimTnKa, MpnopmnTeTHoe ~40 TbIC. MasbIx npom3BoaOCTB — NMOArNMmMCKa Ha 6a3y l—IepTe»(ePI
pPasMelleHne

© Touka 6e3y6bITOUHOCTM — 8-10 MecsaueB rnpu 500 macTepax 1 50 000 nonb3oBaTenew



KoMaHaa

S 47 0

YenoBeK B KOMaHAae Oun3sanHepoB-NapTHEPOB BHeLWHUX AONIroB
MNpoayKT, pa3paboTka, AM3anH, MapPKETUHT, Ba3a rotoBa K OHOOPAMHIY Ha CTapTe [MPOEeKT 3anycKaeTca Ha COOCTBEHHbIE
NnapTHEPCTBA naaTdopMbl cpencresa — MVP 6e3 gonros

OcHoBaTenu u Krrw4yeBble YYaACTHUKMU

AnekcaHap EnbLivH Anekceun XXpaHoB BaagunMm MaMOHTOB dépop Npeb6eHHUKOB
Benywimnim paspabotumk. 15 net MpPOMbILLUIEHHbBIV OAN3anHEP. LunpekTop no ctpoutenbcTtBy. 15  Cneymanmct No MapKeTUHIY.
OonblTa, pykoBoauTenb web- BblinyckHUK MApxW, 8+ neT NeT B CTpouTenbcTBe, 06bekTbl B CEO Ads.pro

ctyounm Rozmuar OriblTa LeHTpe MOCKBbI



OopoXHaqa KapTa

Pa3BuTre NnatdopMbl paccymMTaHoO Ha 36 MecqaueB — oT MVP go maclwtabmpoBaHusa Ha pPbiHKKM CHI.

dtan 1 0-3 Mec. dtan 3 - 12-24 Mmec.

JleHgWHT, NnpoBepka cnpoca, MVP Ha Firebase + MaclTabmpoBaHMeE: TEKCTUNb, AEKOP, BbIXOd Ha
Next.js. OH6opanHr nepBbix 50 macTtepos, 1 000 pblHKW CHI. MHTerpauma c dHgekc.MapkeTt 1 APL.

HepTexXemn.

1 2 3 4

dtan 2 - 3-12 Mmec. JTtan 4 - 24-36 Mec.

3anycK nnatdopmbl, pedepanbHaa NporpaMmma, 100 000 uepTexken, 1 MNH nonb3osaTenen, 3D/AR,
200+ macTepoB, 10 000 nonb3oBaTenen. O6opoT No4roTOBKa K CTpaTerMyecKomy napTHEPCTBY
50-100 mnH P. mnu due diligence.

[J « Ha crapre $poKyc — TONMbKO Meberb, MHTEPbepPHbIM AeKop U MAD (Masnble apXUTEKTYPHbIe GopMbl). TEKCTUNb U
MPOMBbILLMIEHHbIE OeTann — BTOPOM 3Tarl.



CXEMA — nepBbiu
MapKeTMnJIeuc, rae Yyeprex
CTaHOBUTCHA 6M3HECOM

YHUKanbHaga HULWIa CunbHaga 3KOHOMMKaA
HeT aHanoroB B Poccuun: cBA3Ka LTV/CAC =13,2x npu CAC Bcero 250
«BOOXHOBEHME » YEPTEX - P — MacwTabupyemad mogenb

n3rotoBsieHMe» B OAHOM KJTNKe

floTOBass KOMaHAaa

5 uenoBek + 47 on3aMHepPOB-NapTHEPOB, COOCTBEHHOE PUHAHCUPOBaAHME
Ha CcTapTe

© nNMpucoeanHanTecb K CXEMA — 4 MnH P 33 15% B npoekTe ¢
MOTEHLMANOM OLLEHKM B HECKOTbKO MUMMMAPAOB pybnen.




